
 

 

Town Council Meeting 20th January 2020 

Budget 2020-2021 

Report of the Town Clerk 

1. Purpose of Report 
 
To explain the background and importance of the budget process; to present the draft budget for 
2020-2021 recommended by the Finance and Admin Committee at its meeting held on 13 January 
2020 to the Council. 
 
2. Background 
 
Whilst the council has the power to discharge its functions to officers and committees; setting the 
precept is an important exception to this.  The levying or issuing of a precept can only be discharged 
by the Full Council (LGA 1972 s101 (6). 
 
In accordance with section 25 of the LGA 2003, this report provides members with information 
concerning the recommended budget and adequacy of balances and reserves to meet the financial 
requirements of the next financial year. 
 
The town council is required to set its precept in accordance with statutory requirements.  This 
report sets out the implications of setting the council’s precept for 2020-2021 and the impact it will 
have on the council’s proportion of the council tax bill. 
 
Each year, having regard to any advice received from the internal and external auditors, the council 
reviews its financial management arrangements and makes any changes necessary to facilitate the 
effective operation and efficient delivery of its services and responsibilities. 
 
The budget must be ratified by full council at its meeting on 20 January 2020 in order to provide 
adequate notice to Wiltshire Council for billing purposes – deadline 24 January 2020 
 
The preparation of the annual budget is one of the key statutory tasks undertaken by the council, 
irrespective of its size. 
 
The budget: 
 

 Results in the council setting the precept for the year; 

 Gives the Clerk and other officers overall authority to make spending commitments in line 
with decisions of the council; 

 Enables progress monitoring during the year by comparing actual spending against planned 
spending. 

 
It is important that councillors are involved in and understand how the budget is put together and 
how it should be used.  The budget is an essential tool for controlling the council’s finances and 
demonstrates that the council will have enough income to meet its objectives and carry out its 
activities. 
 
 
 
 



 

 

3. 2020-2021 Precept 
 
Since September 2019 draft budget proposals have been presented to committees and working 
groups.  A finance training session was attended by members and following the training Option A of 
the draft budget was crafted.  Option A was presented to the Finance Working Group at its meeting 
on 13 January 2020 and it was recommended that an Option B be presented to the council meeting 
of 20 January. 
 
The key stages in determining the draft budget are: 
 

 Review of current year budget and spending; 

 Determine the cost of spending plans; 

 Assess levels of anticipated income; 

 Provide contingencies and the need for reserves; 

 Approve the budget; 

 Set the precept; 
 
As was the case last year the two draft budgets are being presented for consideration.  Option A, 
requiring a precept of £884,122 excluding the £106,000 for the major capital projects reserve; 
option B requiring a precept of £990,122 which includes £106,000 allocated to the capital projects 
reserve.  
 
It is important to state that the £106,000 has been in the budget for several financial years following 
the  council’s prudent decision to start a reserve in preparation for major capital projects such as the 
improvements to KGV, refurbishment of the Assembly Hall and major maintenance/improvements 
necessary to town council assets.   The 106,000 equates to £19.23 on a Band D. 
 
4. 2020-2021 Budget Analysis 
 
Detailed below are some of the changes and increases in the proposed budget for this year.  It also 
demonstrates the impact on a Band D property for the financial year 2020-2021 of the increase.   
 
4.1 Finance & Admin  

Budget 
Code 

Description Increase Explanation Impact on Band D 
property 

4000 Salaries 64,500 To cover Economic 
Development Manager post 
and apprentice 

£11   
 
 

4075 
 

Conferences & 
Training 

 2,000 To cover training for staff and 
council representation at 
national conferences as 
requested by the Economic 
Development & Planning 
Committee 

0.03 
 
 
 
 
 

 
 
4.2 Environmental Services 

Budget 
Code 

Description Increase Explanation Impact on Band 
D property 

4000 Salaries 102,852 Increase in Amenity staff x2 plus 
2 x apprentices and a review of 

£18.66 
 



 

 

salary scales for the team 
resulted in an increase in pay 

 
 
 

220/4169 Tree Planting 5,000 Agreed by Asset Management 
Cttee 

0.90 

221/4199 Splash Pad 
Maintenance 

10,000 To cover the cost of chemicals 
and correct maintenance of the 
splashpad 

1.81 

4309 Newsletter 3,400 To cover cost of more detailed 
quarterly newsletter 

0.61 

 
4.3 Community Development 
 

4074 Neighbourhood 
Plan/Town 
Centre Plan 

10,000 The ear marked reserve has been 
depleted.  This is also to cover 
town centre regeneration 
planning.  Budget heading needs 
to change and move to Town 
Development. 

1.81 

4083 Town Team 
Project 

5,000 To cover set up of town team and 
work that Economic 
Development Manager will begin 
with local retailers and 
community groups 

0.90 

 
5. Major Projects 
 
A copy of the Town Clerk’s major projects spreadsheet has been circulated to members and was 
discussed at the Finance and Admin Committee at its meeting on 13 January.  This will form the basis 
of a 5-10-year strategic plan linked to a budget to assist future budget setting.  The spreadsheet 
demonstrates that the committed projects when delivered during 2020-2021 will leave £107,385 in 
the major project reserve. 
 
6. Proposed Projects 
 
The Town Clerk has received the report on the review of the Grounds Maintenance and Parks 
services.  It makes several recommendations which will be considered by the Asset Management 
Committee.  However, their significance needs to be advised to council before it sets the 2020-2021 
budget. 
 
It is recommended that the construction of the new maintenance building at KGV is progressed as a 
matter of urgency, the report goes on to say that the amenities operation will not be able to move 
forward in a constructive manner and certainly not embrace devolution with the equipment and 
facilities the team currently has.  The report suggests that the small lock-up unit at Bowerhill has no 
space for vehicles, is very cramped and unfit for purpose, referring to it more as a storage unit. 
 
Reference is also made to the domestic nature of some of the equipment including the grass cutting 
equipment; the report recommends that investment in suitable equipment should be made as soon 
as possible. 
 
 



 

 

 
 
6. Devolution 
 
The biggest issue facing the town council is the devolution agenda.  The Town Clerk has commenced 
talks with Wiltshire Council to establish what can be expected in terms of services being transferred 
to the town council.  Wiltshire Council’s timetable indicates that they envisage devolution of services 
to the town council to be completed by the end of the summer 2020.   
 
Currently the only measure the town council has taken towards devolution is the engagement of 
more staff on the amenities team.   Suitable equipment has been discussed but at the present time 
no commitment to include an amount in the budget has been made. 
 
7. Buildings Condition Survey 
 
The survey is due to be completed by the end of January.   Until the outcome is known it is very 
difficult to estimate what financial obligations the town council might face.  Buildings included in the 
survey include: 
 
Town Hall 
Assembly Hall 
31 Market Place (MIN) 
Art House Café 
Pavilion at KGV 
The Roundhouse 
 
8. Town Hall and Council Offices 
 
The plans to reconfigure the ground floor have been circulated to members.  At the time of writing 
this report the Town Clerk is awaiting an estimate for the work.  Much like the facilities at Bowerhill 
the town hall offices are unfit for purpose. There are no proper rest facilities, the kitchen is upstairs 
requiring staff to bring water downstairs to make hot drinks and share kitchen facilities with hirers.    
The offices are cramped and in a dilapidated state.  No general maintenance or decoration has taken 
place in over 20 years. 
 
9. Recommendations 
 

It is recommended that council approves the Option B budget and that the £106,000 is 
added to the major projects reserve and used to repay a Public Works Loan Board loan to 
facilitate the building of the maintenance building at KGV, to address any recommendations 
from the buildings condition survey and carry out the alterations to the ground floor of the 
town hall. 

 
 
 
  


